
THE CITY OF DEXTER
SPECIAL VIRTUAL CITY COUNCIL MEETING

MONDAY, OCTOBER 19, 2020

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE

The City Council Meeting was called to order at 6:03 PM by Mayor Keough held
via an online Zoom conference call permitted by State of Michigan law.

B. ROLL CALL:

Scott Bell – Present remotely in the City of Dexter, Michigan.
Paul Cousins – Present remotely in the City of Dexter, Michigan.
Donna Fisher – Present remotely in the City of Dexter, Michigan.
Julie Knight – Present remotely in the City of Dexter, Michigan.
Zach Michels – Present remotely in the City of Dexter, Michigan.
James Smith – Present remotely in the City of Dexter, Michigan.
Shawn Keough – Present remotely in the City of Auburn, New York.

Student Representatives:
Alex Gilbert – Present remotely in Dexter, Michigan.
Isabella Malek – Present (Arrived remotely at 6:30 PM).

Also present at Council Meeting:  Courtney Nicholls, City Manager; Marie
Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Services Superintendent; Justin
Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant City
Planner; Carol Jones, Recording Secretary; Scott Munzell, City Attorney; Patrick
Droze, OHM; Robert Smith, Dexter Area Fire Chief; residents; and media.

C. APPROVAL OF THE MINUTES:

1. Regular City Council Meeting – September 28, 2020

Motion Smith; support Knight to approve the minutes of the September 28, 2020
Regular City Council Meeting as presented.

Ayes: Michels, Knight, Smith, Bell, Fisher, Cousins and Keough
Nays:  None
Motion carries

D. PRE-ARRANGED PARTICIPATION:

Ann Arbor SPARK - Jennifer Olmstead Postponed

E. APPROVAL OF THE AGENDA:

Motion Bell; support Fisher to approve the agenda with the following changes:
 Amend item I-7 moving Council Member Michels report to

Communications and removing Council Member Cousins report.
 Add item J-5, Setting a Public Hearing for the Conflict of Interest

Ordinance, to the Consent Agenda.
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 Remove New Business Items L-1, Resolution to Continue to Provide a
Space for the Dexter Area Fire Department, and L-2, Setting a Public
Hearing for October 26, 2020 to Consider an Ordinance to Convey
Property to the Dexter Downtown Authority.

 Move New Business Item L-6, Resolution to establish Social Districts to
the October 26, 2020 Council Meeting.

Ayes: Bell, Smith, Fisher and Keough
Nays: Cousins, Michels and Knight
Motion carries

F. PUBLIC HEARINGS:

None

G.  NON-ARRANGED PARTICIPATION:

Jamie Griffin of 463 Preston Circle spoke about the Public Hearing that was
proposed for the canceled October 12, 2020 City Council meeting.  Ms. Griffin
read a letter that was sent to Council Members from her about a perceived
conflict of interest matter involving City Manager Courtney Nicholls and Faith in
Action.

Stephanie Henyard of 3577 Shaw Court spoke of living in Dexter for seven years
and that she has been impressed by the professionalism of the staff and City
Council.  Ms. Henyard also requested that the City continue with Zoom meetings
when public meetings are able to resume.

Cole Miller of 7654 Forest Street thanked Ms. Nicholls for her work in the City.
Mr. Miller stated that he felt that those against the land deal with Avalon and
Faith in Action impugn the City.  He also felt that there are some issues with
parking and residency that may not make Short Term Rentals a possibility.

H. COMMUNICATIONS:

1. Upcoming Meeting List
Council Member Smith updated the Meeting Calendar reporting that the DAFD
Board will meet on October 22, 2020; the ACH Virtual Storytelling Event is
cancelled, and the October City Council meeting will be at 6 PM and not 7 PM.

2.  Council Member Report – Zach Michels
Council Member Michels reviewed his visits to Fire Stations in Hartland
Township, Brighton, and Brandon.

I.   REPORTS:

1. Public Services Superintendent – Dan Schlaff

Mr. Schlaff submits his written report as per packet. Mr. Schlaff provided the
following updates:



 Hydrant flushing will take place in Westridge and The Cedars this week and
this will complete the winterizing of hydrants.

 There was a water main break around 5 pm at Grand Street & Baker Road
coming from a 2-inch galvanized pipe from an abandoned line.  It was fixed
the next day.

 Last week we started sewer cleaning and there is one more day left for the
preventive maintenance on sewer mains.

2. Community Development Manager – Michelle Aniol

Ms. Aniol submits her written report as per packet. Ms. Aniol provided the
following updates:
 The Med Hub building at 3515 Broad Street is being marketed for sale or

lease by Swisher Commercial.
 Erratic Ale has submitted expanded outdoor seating permit and a food truck

permit.  These permits have been approved.
 White Tail Farms has had two locations: one on Broad Street and the other on

Grand Street.  They will be consolidating to the Grand Street location and
Rogue Studio 22 out of Ann Arbor will take over the Broad Street space.

 The Red Brick building has been purchased by Main Street Equities with
commercial on the first floor and residential on the second floor.  Commercial
businesses mentioned for the first floor are Howard Hanna and Dexter
Embroidery.

 There has been an application submitted for 3268 Central Street for
demolition, but no plans for construction.

 Planning Commission is working on the update of the Zoning Ordinance.
There will be a joint meeting with Council along with the ZBA and possibly
the Housing Task Force.

3. Board, Commission & Other Reports

Chelsea Area Planning Team/Dexter Area Regional Team
Meeting Minutes were included in the packet.  Council Member Michels reported
on the September 17, 2020 meeting.

4. Subcommittee Reports

None

5. City Manager Report – Courtney Nicholls

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the
following updates:
 The health care renewal came in at a rate increase of 4.4% and it should not

impact the budget.
 The City will purchase a trailer to house the election equipment at a cost of

$3500.
 The Michigan Court of Appeals decided that ballots need to be into the City

Office by 8 PM election night and not by postmark date.
 Received invoices from Dexter Schools to reconnect the sewer lines.



 We continue to work on the property closing on Broad Street with DTE.  This
property will be put into the name of the DDA.

 Mr. Breyer has been appearing regularly on the Lucy Ann Lance Show.
 2021 Calendars from the Huron River Watershed Council have been mailed.
 The Dexter District Library is back open.
 There will be additional crack sealing on streets depending on the weather.
 We are working on the relocation of the Community Garden on Dan Hoey

Road.
 The City has received a demand letter regarding a hydraulic fluid spill from

Waste Management on their grounds and a request for payment for repairs.
 Sheriff Clayton has reported that Deputies will be going back to 8-hour shifts

from the 12-hour shifts they were on.  Sheriff Clayton also stated that
following this year’s election he will not be seeking another term and will be
working with him on a contract extension.

6. Mayor Report – Shawn Keough

Mr. Keough submits his written report as per packet. Mr. Keough provided the
following updates:
 In the packet there is a Proclamation for Fire Prevention Week from October

4-10, 2020.
 On the Consent Agenda, I have recommended that Chet Hill fill the open

Planning Commission position.
 Neither the DDA nor DAFD were able to meet last week.  DAFD will be

meeting this Thursday and Chief Smith has prepared a draft budget for the
meeting.

 I am going to miss having Ms. Nicholls as our City Manager. She and the
staff are dedicated to this community. She took on the role as Manager in
2014.  I thank her for all of her hard work.

7.  Council Member Reports

J. CONSENT AGENDA:

1. Consideration of: Bills and Payroll in the amount of $144,226.55

2.  Consideration of: Appointment of Chet Hill to Planning Commission

3.  Consideration of: Quote from Raymer for Preventative Maintenance on Well 2
for not to exceed $11,000

4.  Consideration of: Setting a Public Hearing on November 9, 2020 for the
Renewal of the Lease with Hotel Hickman for 8050 Main

5.  Consideration of: Setting a Public Hearing for November 23, 2020 for the
Conflict of Interest Ordinance



Motion Fisher; support Smith to approve items 1, 2, 3, 4 and 5 of the Consent
Agenda.

Ayes: Fisher, Michels, Knight, Cousins, Smith, Bell and Keough
Nays: None
Motion carries

K. OLD BUSINESS-Consideration and Discussion of:

None

L. NEW BUSINESS-Consideration and Discussion of:

1.   Removed

2.   Removed

3. Consideration of: 2020/2021 Ice Rink

Motion Fisher; support Smith to not erect the Ice Rink in 2020/2021 due to
Covid-19 concerns.

Ayes:  Smith, Michels, Fisher, Bell, Knight, Cousins and Keough
Nays:  None
Motion carries

4. Consideration of: Resolution to Dedicate Roadway

Motion Smith; support Bell to approve the Resolution to Accept the Road
Certification of Dexter Ann Arbor Road from Dan Hoey Road to the City Limits
as amended.

Ayes:  Knight, Fisher, Bell, Michels, Smith, Cousins and Keough
Nays: None
Motion carries

5.  Consideration of:   Planning Commission Recommendation to Approve Text
Amendments to the Zoning Ordinance regarding Short Term
Rentals and Bed and Breakfasts

Motion Smith; support Fisher pursuant to Section 23.06 of the City of Dexter
Zoning Ordinance, the Planning Commission’s recommendations, and input
received during the public hearing conducted by the Planning Commission on
September 8, 2020, City Council moves to approve AP2020.21-02 Short Term
Rental and Bed and Breakfast Zoning Ordinance Text Amendments as provided
in the October 19, 2020 City Council meeting packet.

Motion Michels; support Fisher to postpone action on amendments to the Zoning
Ordinance regarding Short Term Rentals and Bed and Breakfasts until the
November 9, 2020 meeting to allow staff to check all references in the document.



Ayes:  Cousins, Knight, Bell, Fisher, Michels, Smith and Keough
Nays:  None
Motion carries

7.  Consideration of:   City Office/Meeting Room Space

Motion Michels; support Smith to postpone action on City Office/Meeting Room
Space until the October 26, 2020 meeting.

Ayes:  Knight, Fisher, Smith, Cousins, Bell, Michels and Keough
Nays:  None
Motion carries

8.  Consideration of:    Resignation Letter from City Manager Courtney Nicholls

Motion Smith; support Fisher with sincere regret and best wishes for her future
endeavor in municipal government, motion to accept the resignation of
Courtney Nicholls, our Village and City Manager for the past 13 years.  We
appreciate your service as Manager and all the ways you have contributed to our
community.

Ayes:  Bell, Michels, Knight, Cousins, Smith, Fisher and Keough
Nays:  None
Motion carries

9.  Discussion of:        City Manager Next Steps

Discussion proceeded around process to follow for filling the City Manager
position, which included an exit interview, job description, contacting the
Michigan Municipal League, and planning for an Interim Manager.

M.  COUNCIL COMMENTS:

Malek On October 22, 23, 24 and 25 of 2020, the Dexter Drama Club will
present their online production of Sherwood – The Adventures of
Robin Hood.

Gilbert None.
Knight Ms. Nicholls will be greatly missed and I think the entire

community will miss her.
Cousins Reflecting back on the discussion regarding Council Member

Reports, do we now wait until the end of the meeting when people
have left the meeting.  The intent of the reports should be just a
report and not an opinion.

Fisher Maybe the title should be changed to Mayor’s Letter from mayor’s
Report.  I commend Mr. Michels for his reporting on his visits to
fire stations.

Michels Was the posting of this meeting at the City Office done more than
18 hours prior to the meeting? (Yes) From a Fire Webinar I
attended, it is recommended to have one acre for every 5,000 feet
of station space.  Costs are escalating for building a fire station. In
2017 costs rose 22% over the previous year, in 2018 they rose
20%, in 2019 they rose 8% and cost are unsure for 2020.  Do we



have safety procedures in place for our polling places? (Yes)  I will
be submitting a resolution to continue to provide a space for
DAFD in the City.

Smith The motion to remove reports was for tonight’s meeting, but does
not prevent other reports.  I would like to have a further discussion
on this topic at an Organizational Meeting.

Bell None.

N.  NON-ARRANGED PARTICIPATION:

Marie Sherry, Treasurer/Assessor/Finance Director; Justin Breyer, City Clerk and
Assistant to the City Manager; Michelle Aniol, Community Development Manager;
and Dan Schlaff, Public Services Superintendent all spoke about working with Ms.
Nicholls and felt that she was a hard worker, a team builder and they could have not
worked for a better City Manager.

O.  ADJOURNMENT

Motion Smith; support Knight to adjourn the meeting at 8:36 PM.

Unanimous voice vote approval

Respectfully submitted,

Justin Breyer

City Clerk and Assistant to the City Manager

Approved for Filing: _______



THE CITY OF DEXTER
REGULAR VIRTUAL CITY COUNCIL MEETING

MONDAY, OCTOBER 26, 2020

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE

The City Council Meeting was called to order at 6:00 PM by Mayor Keough held
via an online Zoom conference call permitted by State of Michigan law.

B. ROLL CALL:

Scott Bell – Present remotely in the City of Dexter, Michigan.
Paul Cousins – Present remotely in the City of Dexter, Michigan.
Donna Fisher – Present remotely in the City of Dexter, Michigan.
Julie Knight – Present remotely in the City of Dexter, Michigan.
Zach Michels – Present remotely in the City of Dexter, Michigan.
James Smith – Present remotely in the City of Dexter, Michigan.
Shawn Keough – Present remotely in the City of Dexter, Michigan.

Student Representatives:
Alex Gilbert – Present remotely in Webster Township, Michigan.
Isabella Malek – Present remotely in the City of Dexter, Michigan at 6:10 PM.

Also attending remotely at Council Meeting:  Courtney Nicholls, City Manager;
Marie Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Services Superintendent; Justin
Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant City
Planner; Carol Jones, Recording Secretary; Scott Munzel, City Attorney; Robert
Smith, Dexter Area Fire Chief; residents; and media.

C. APPROVAL OF THE MINUTES:

None

D. PRE-ARRANGED PARTICIPATION:

1.  Norfolk Development – Sean Lefere
Mr. Lefere announced that Norfolk Development will be going forward on the
planning of Building 3 and are currently working on the drawings with the
architect and engineers.  They hope to have the site plan ready for approval in
February of 2021. They are working on finalizing the purchase of two
adjoining properties.  The building will have the first floor as retail and the
second as commercial/office/residential. Mr. Lefere also mentioned that
Norfolk can move forward with the building whether the City has an interest in
the office space or not.  Discussion followed.

2. Ann Arbor SPARK - Jennifer Olmstead
Ms. Olmstead provided information on how Ann Arbor SPARK has been
helping local businesses during the COVID Pandemic with three different
grant programs and disbursing 4.6 million dollars.  Twenty businesses in
Dexter received grants from $2,000 to $10,000 and over 40 businesses received
funds in the PPP (Payroll Protection Program).  Ms. Olmstead also mentioned
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that she had participated in the ground breaking of the new building for UIS.

E. APPROVAL OF THE AGENDA:

Motion Smith; support Bell to approve the agenda as presented

Ayes: Cousins, Bell, Knight, Michels, Smith, Fisher and Keough
Nays: None
Motion carries

F. PUBLIC HEARINGS:

Water and Sewer Ordinance Amendments

Mayor Keough opened the Public Hearing on the Water and Sewer Ordinance
Amendments at 6:30 PM.

James McCargar of 3580 Hudson Street spoke about having two water meters
one of which is for watering the garden.  He would like to find a way to
“hibernate” the second meter when it is not in use during the winter months but
he realizes that this would probably add more cost across the board.

Ms. Nichols reviewed the major changes that occurred when the phosphorus
level was lowered and the need to coordinate language in the ordinances.

Mayor Keough closed the Public Hearing at 6:35 PM. Final Adoption will be
considered in November 2020

G.  NON-ARRANGED PARTICIPATION:

James McCargar of 3580 Hudson Street spoke of a letter included in the meeting
packet from a neighbor.  He commented on the need for affordable housing in
Dexter and the reference to signing the petition for the Charter Amendment vote
that was mentioned by the letter writer. Mr. McCargar also remarked on the
comments made by Ms. Griffin against the City Manager Nicholls at the October
19, 2020 Special Council Meeting.  Mr. McCargar recognized Ms. Nicholls for
her work in and for the City of Dexter.

Paul Cousins of 7648 Forest Street recited a story from his teaching days about
starfish and how they are able to regenerate themselves referring back to the
previous Council meeting and removal and change of placement of Council
Member Reports on the agenda.  He noted that are various points in the agenda
that oral as well as written reports could be presented.

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. Letter from Louis Ceriani



I.   REPORTS:

1. Treasurer/Finance Director/Assessor – Marie Sherry

Ms. Sherry submits her written report as per packet.  Ms. Sherry provided the
following updates:
 I am proud to announce that we are almost 73% funded in OPEB.
 The City will be going live with Invoice Cloud on November 9, 2020.

2. Public Services Superintendent – Dan Schlaff

Mr. Schlaff submits his written report as per packet. Mr. Schlaff provided the
following updates:
 Leaf pickup is going well and the leaves have been falling due to the rain and

frost.
 The winterizing of the hydrants was completed last week.
 Winterizing on the sewers and lift station was also completed last week.

3. Community Development Manager – Michelle Aniol

Ms. Aniol submits her written report as per packet. Ms. Aniol provided the
following updates:
 In my report, those items in blue are links to online resources.
 Shear Bliss Salon which is currently on the second floor over Artistica will be

relocating to 3219 Broad Street formerly the space occupied by Nogginz.
 We will have a 14-foot Christmas tree in Monument Park this year.

4. Board, Commission & Other Reports

None

5. Subcommittee Reports

None

6. City Manager Report – Courtney Nicholls

Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the
following updates:
 2149 ballots have been issued to date for the November election with 1707

being returned for a 61% return rate. City Offices will be open on Saturday
from 9 AM - 5 PM and Monday until 4 PM to obtain an absentee ballot or
turn one in.

 For people who have a ballot but want to vote at the precinct, we are asking
that they surrender their ballot at the City Office before going to the precinct.

 WATS placed a counter on the new trail from October 12, 2020 to October
23, 2020.  The count averaged 412 during the week and 729 on the weekend.

 The City did receive a park permit request from the Dexter Chamber of
Commerce for the Ice Sculpture event in January.  They did mention having
carving demonstrations, but they will be steered away from such
demonstrations in the park.



 I have included in the packet a five-year map for tree trimming that will be an
organized schedule for the future.

7. Mayor Report – Shawn Keough

Mr. Keough submits his written report as per packet. Mr. Keough provided the
following updates:
 A special DDA meeting was held on Thursday, October 22, 2020 where they

passed a resolution to accept the assignment of the DTE property on Broad
Street.

 The DAFD meeting was held in the evening of October 22, 2020.  The Fire
Chief’s budget was discussed, and included a fourth firefighter with the hope
of getting a grant and hiring when the Webster Fire Station opens in the
spring.

 The Fire Chief’s contract with the DAFD was extended for the next two
years.

 Fire Union negotiations meeting is scheduled for Thursday, October 29,
2020.

 Be safe on Halloween.  Read the guidelines.  Be smart – stay apart – wear a
mask.

8.  Council Member Reports

J. CONSENT AGENDA:

1. Consideration of: Bills and Payroll in the amount of $1,081,692.99

2.  Consideration of: Award of Quote from O’Donnell Electric for Ryan Drive
Wellhouse Electrical Work for Not to Exceed &10,100

3.  Consideration of: 1st Quarter FY 2020-2021 Budget Amendments

4.  Consideration of: 2020-2021 Budget Document

5.  Consideration of: Virtual Meeting Policy

6.  Consideration of:  Payment of Invoices Related to Sewer Line Reconnection on
Grand Street

Motion Fisher; support Smith to approve items 1, 2, 3, 4, 5 and 6 of the Consent
Agenda.

Ayes: Bell, Cousins, Fisher, Smith, Michels, Knight, and Keough
Nays: None
Motion carries

K. OLD BUSINESS-Consideration and Discussion of:

1.  Consideration of:   City Office/Meeting Space
(Postponed at October 19, 2020 meeting)



Motion Smith; support Knight to rent space at the current Senior Center at the
Copeland site (7720 Ann Arbor Street) for meetings starting in January 2021 at
the rate of $80 per meeting.

Motion Michels; support Cousins to postpone a vote on City Office/Meeting
Space until the new City Council is seated.

Ayes:  Cousins, Knight and Michels
Nays: Smith, Bell, Fisher and Keough
Motion fails

Original Motion: Motion Smith; support Knight to rent space at the current
Senior Center at the Copeland site (7720 Ann Arbor Street) for meetings starting
in January 2021 at the rate of $80 per meeting.

Ayes: Fisher, Smith, Cousins, Knight, Michels, Bell and Keough
Nays:  None
Motion carries

L. NEW BUSINESS-Consideration and Discussion of:

1. Consideration of: Resolution Regarding Conveyance of Dan Hoey Parcel to
DTE and Assignment of Interest in Agreement for Former
DTE Substation

Motion Cousins; support Michels to approve the Resolution regarding the
conveyance of the Dan Hoey Road parcel at 7651 Dan Hoey Road to DTE and
the assignment of interest in the agreement for the former DTE Substation.

Ayes: Bell, Michels, Knight, Cousins, Smith, Fisher and Keough
Nays:  None
Motion carries

2. Consideration of: Resolution to Establish Social Districts

Motion Bell; support Michels to approve the creation of the City of Dexter Social
District for consideration by the Michigan Liquor Control Commission.

Ayes:  Knight, Fisher, Smith, Cousins, Bell, Michels and Keough
Nays: None
Motion carries

3.  Consideration of: Interim City Manager and Next Steps in City Manager Search

Motion Smith; support Bell to approve the following motion:
1.  To appoint Justin Breyer to the position of Interim City Manager starting
November 10, 2020 with a 20% increase in salary to account for the additional
responsibilities that Mr. Breyer will be performing;
2.  To approve the Position Description, with changes as discussed by Council for
City Manager; and
3.  To direct our City Manager and Finance Director to work together to create
and post an advertisement for the open position of City Manager in MML, ICMA,



and with other professional organizations, starting on November 2, 2020 with an
initial application review date of December 18, 2020.  The City Manager and
Finance Director are authorized to use the position description that has been
approved by Council.  The position would remain open until filled, which
would allow for additional applications to be received.  All Applications would be
submitted to Marie Sherry, who would act as the lead City staff person in this
process.

Motion Michels; support Cousins to amend the motion by removing item 3.

Ayes:  Cousins and Michels
Nays: Knight, Bell, Fisher, Smith and Keough
Motion fails

Original motion: Motion Smith; support Bell to approve the following motion:
1.  To appoint Justin Breyer to the position of Interim City Manager starting
November 10, 2020 with a 20% increase in salary to account for the additional
responsibilities that Mr. Breyer will be performing;
2.  To approve the Position Description, with changes as discussed by Council for
City Manager; and
3.  To direct our City Manager and Finance Director to work together to create
and post an advertisement for the open position of City Manager in MML, ICMA,
and with other professional organizations, starting on November 2, 2020 with an
initial application review date of December 18, 2020.  The City Manager and
Finance Director are authorized to use the position description that has been
approved by Council.  The position would remain open until filled, which would
allow for additional applications to be received.  All Applications would be
submitted to Marie Sherry, who would act as the lead City staff person in this
process.

Ayes:  Knight, Fisher, Bell, Smith and Keough
Nays: Michels and Cousins
Motion carries

M.  COUNCIL COMMENTS:

Michels None.
Smith None.
Cousins None.
Gilbert None.
Malek None.
Knight I wish everyone a safe Halloween.
Bell None.
Fisher None.

N.  NON-ARRANGED PARTICIPATION:

James McCargar of 3580 Hudson Street praised Mr. Breyer on how he has
handled the election process.  He has answered my questions and has handled
things calmly.  When I was teaching I always regretted not having an exit
interview.  I would offer to Ms. Nicholls to list the things that she feels are
“golden nuggets” during her time in Dexter.  In hiring Ms. Nicholls replacement,



does the City have a strategy in place for hiring?  Mr. McCargar also offered
thoughts regarding the upcoming elections and the problems he sees with making
substantive decisions such as the fire station issue.  His thought is to work with a
facilitator to come to a resolution and solution.

Michelle Aniol, Community Development Manager spoke of the Mayor of
Northville visiting Dexter two weeks ago to look at the Mill Creek Park and the
pathways.  Northville is looking to make a linear park and are looking at how
Dexter has done this.

O.  ADJOURNMENT

Motion Smith; support Knight to adjourn the meeting at 8:43 PM.

Unanimous voice vote approval

Respectfully submitted,

Justin Breyer

City Clerk and Assistant to the City Manager

Approved for Filing: _______



OFFICE OF THE CITY MANAGER
8140 Main Street  Dexter, Michigan 48130-1092  (734) 426-8303  Fax (734) 426-5614

Memorandum
To: Mayor Keough and City Council

From: Courtney Nicholls, City Manager

Re: Consideration of: Ordinance Approving Lease of Property and Lease Agreement with
Hotel Hickman

Date: November 3, 2020

Provided for Council’s review is the lease agreement with Hotel Hickman for a two year period ending in
November 2022. City Charter requires that approving the lease of property be done by ordinance.
Council is scheduled to hold a public hearing on this ordinance on November 9, 2020.

Provided for Council’s review are rates per local listings for other properties in the downtown. Staff is not
proposing a lease rate increase for Hotel Hickman due to the continuing impacts of the pandemic.

Council is asked to consider the ordinance approving the lease of the property and the lease agreement
with Hotel Hickman.
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CITY OF DEXTER
ORDINANCE NO.

AN ORDINANCE LEASING PROPERTY LOCATED AT 8050 MAIN TO HOTEL HICKMAN FOR A PERIOD OF TWO
YEARS

The City of Dexter Ordains:

That the City of Dexter does hereby lease property located at 8050 Main to Hotel Hickman for a period of
two years (November 13, 2020 to November 12, 2022).

The lease shall require monthly payments totaling $8,220 in year 1 and year 2. All other terms shall be as
established by the lease agreement approved by City Council on November 9, 2020.

This Ordinance shall take effect upon publication as required by Section 15.12 of the City of Dexter
Charter.

Roll Call Vote:

YEAS:

NAYS:

ABSENT:

I, Justin Breyer, City Clerk for the City of Dexter, State of Michigan, do hereby certify that the foregoing is a
true and correct copy of an ordinance adopted at a regular meeting of the City of Dexter City Council
held on _____, 2020.

Justin Breyer, City Clerk



 

 

DRAFT 

City of Dexter 

Commercial Real Estate Lease for 8050 Main Street 

This agreement made this ____ day of _____________________, between the City of Dexter, a 

municipal corporation located at 8123 Main, Dexter, MI 48130; hereinafter called LANDLORD, and Scott 

Thomas dba Hotel Hickman Wild West Adventures, mailing address 2400 Hickman Road, Ann Arbor, MI 

48105; hereinafter called TENANT. 

THE PARTIES AGREE AS FOLLOWS: 

1. DESCRIPTION. Landlord, in consideration of the rents to be paid and the covenants and 

agreements to be performed by Tenant, does hereby lease unto the Tenant and the Tenant 

hereby hires certain premises in the building known as 8050 Main Street. More fully described in 

the sketch of premises attached hereto and made a part hereof by reference as Exhibit A. 

 

2. PURPOSES, USES AND WARRANTIES. The premises shall be used for the operation of a retail 

home cooking business and such other uses, as may be necessary and incidental to such 

purpose. No other use of the premises shall be made except by the mutual written agreement 

of the parties. Tenant assumes the responsibility of compliance with all zoning and building laws 

and codes in the use of the subject premises and in effecting any improvements to the premises 

to accomplish the use intended, and shall operate such business in compliance with all 

applicable laws and regulations concerning such a business purpose. No leasehold 

improvements may be undertaken without the prior written approval of the landlord. All 

improvements and alterations shall be consistent with the general character and historical 

nature of the building as well as the overall downtown streetscape, and are subject to prior 

approval by the Landlord. 

 

3. TERM. This lease shall be for a term of two (2) years, commencing on November 13, 2020 and 

ending on November 12, 2022. 

 

4. RENT. Tenant agrees to pay Landlord $8,220 as rent, payable at the rate of $685 per month, 

commencing the month of December 2020. Rent is due by the fifteenth day of each month for 

the term of the agreement. 

 

5. CONDITION OF PREMISES AND IMPROVEMENTS. Tenant acknowledges having examined the 

subject premises and accepts the same as suitable for its intended purpose and use. Tenant shall 

at the end of the term restore the premises to better or equal condition they were in at the 

beginning of the term, except for normal wear and tear. 

 

6. PARKING. The Tenant understands and agrees that even though the Landlord is the owner of 

certain adjoining property presently used for (public) parking purposes, this lease does not 

Deleted: 2018 

Deleted: 2020

Deleted: 100 

Deleted: 675 

Deleted: 2018

Deleted: Starting December 1, 2019, the tenant agrees 
to pay the Landlord $8,220 as rent, payable at the rate of 
$685 per month. 



 

 

provide for any designated parking, and such parking as may be available for use by the Tenant 

is strictly open parking for the use of the public at large, without any guarantee that space will 

continue to be available to this or any other Tenant. 

 

7. MAINTENANCE AND REPAIRS. Tenant shall, at its expense, maintain the premises and every part 

thereof in good repair, reasonable use and normal wear and tear thereof excepted, and damage 

by the elements excepted. Landlord shall maintain the outer walls and roof in good repair. 

 

8. UTILITIES. Tenant shall pay all utilities, including but not limited to, phone service, water, sewer, 

refuse, gas and electric. 

 

9. COMPLIANCE WITH AUTHORITIES. Tenant shall, at its own expense, under penalty of forfeiture 

and damages, promptly comply with all laws, orders, regulations, or ordinances of all municipal, 

county, state and federal authorities affecting the demised premise and the use thereof, or the 

cleanliness, safety, occupation and use of same. 

 

10. INSURANCE AND PUBLIC LIABILITY. Tenant shall, at its expense, insure the premises against risk 

of loss or damage for personal property on or about the demised premises. The tenant shall 

provide liability insurance coverage. Tenant shall provide proof of such insurance, which shall 

also provide that Landlord be notified at least 30 days prior to any cancellation of or material 

change in such insurance coverage. 

 

Tenant shall in addition, indemnify Landlord and save Landlord harmless from any liability or 

claim for damages because of any accident or casualty occurring in or about the premises. 

 

Landlord shall provide building insurance against fire and damages due to the elements. 

 

11. ASSIGNMENT. The Tenant shall not assign, transfer, or sublet the demised premises, or any part 

thereof, without the prior written consent of the Landlord. 

 

12. AMENDMENT. This lease may be amended by the written, mutual agreement of the parties. 

 

13. OPTION TO RENEW. Upon satisfactory completion of the terms and conditions of this lease by 

the Tenant, the Tenant, at its option, may renew this lease on a year to year basis, upon the 

same terms and conditions, except that the amount of rent due hereunder may be subject to 

increase. The renewable term option also assumes that said premises are not moved within the 

lease term. Tenant will require twelve (12) month notice of intent to move the historical 

building. 

 

14. RE-RENTING. During the period commencing six months prior to the expiration of the base term 

of this lease, or any extension hereof, the Landlord may re-enter and show the premises to 

prospective tenants. 



 

 

15. HOLDING OVER. In the event that Tenant shall hold over after the termination of this lease, then 

the tenancy shall thereafter be from month to month. 

 

16. DAMAGE OR DESTRUCTION. Should the demised premises prove untenantable, rent shall abate 

until such time as premises are restored to a tenantable state. 

 

17. QUIET-ENJOYMENT. Landlord covenants that if Tenant shall faithfully perform all of the 

covenants and agreements herein contained, that Tenant may peacefully and quietly have, hold, 

occupy, and enjoy the demised premises for and during the term hereof, and any renewal 

thereof. 

 

18. TERMINATION. This agreement may be terminated at any time by the mutual agreement of the 

parties, or upon the occurrence of the following defaults, at the option of the Landlord: defaults 

in the payment of rent, or in the performance of any other covenants or provision of this lease; 

abandonment of the demised premises; the filing, execution, or occurrence of a petition in 

bankruptcy, for or against the Tenant, or creditors arrangement or composition of creditors or 

other insolvency proceeding on the part of the Tenant however denominated, or the taking by 

any person of the leasehold premises or any part thereof upon execution, attachment or other 

process of law; provided, however, that the Landlord shall have the right to waive any such 

default. 

 

19. SECURITY DEPOSIT. Tenant paid to the Landlord upon execution of the original lease (11-13-12 

to 11-12-14), the sum of $200 as a security deposit, which will continue to be held by the 

Landlord for the faithful performance of the terms of this lease. 

 

20. BINDING. This agreement shall be binding upon the heirs, assigns, representatives and assigns of 

the parties hereto and sets forth the entire agreement between the parties. 

 

21. NOTICES. All notices required hereunder shall be made to the addresses shown above or such 

other address as either party may designate by written notice to the other party and personally 

delivered or sent by certified mail. 

 

22. RIGHT TO ENTER. Landlord may enter the demised premises during reasonable hours and upon 

reasonable prior notice for the purpose of inspecting the same. 

 

23. OPTION TO BUY. The land upon which the historical building sits is held by the public and as 

such a private individual cannot be given rights to purchase. 

 

 



 

 

24. ENTIRE AGREEMENT. This lease contains the entire agreement and understanding between 

parties. All prior understandings, terms or conditions, are deemed merged in this lease, and this 

lease cannot be changed or supplemented orally. 

IN WITNESS WHEREOF, the parties have set their hands the day and year first written above. 

In the presence of:     CITY OF DEXTER 

       LANDLORD 

 

              

       Courtney Nicholls 

       City Manager 

 

 

       TENANT 

 

 

 

              

       Scott Thomas 

       Hotel Hickman Wild West Adventures 



Current Listings Square Feet Annual Rent Per Square Foot

8007 Main 2586 $30,000.00 $11.60

3205 Broad 625 $8,700.00 $13.92

8050 Main 576 $8,220.00 $14.27

8071 Main 1000 $15,000.00 $15.00

8007 Main 1250 $20,004.00 $16.00

8005 Main $18.00

Downtown Dexter Lease Rate Comparables



Board Date Time Location Website City Representative

Urban County Executive Committee 11/4/2020 2:00 p.m. Virtual Meeting/Washtenaw County LRC Michelle Aniol

Arts, Culture, and Heritage Committee 11/4/2020 6:30 p.m. Virtual Meeting/Washtenaw County LRC http://www.dextermi.gov Donna Fisher  

CAPT/DART - As Needed 11/5/2020 7:00 p.m. Virtual Meeting/12172 Jackson Rd. http://www.washtenaw.org/ Zach Michels

Dexter Area Historical Society Board 11/5/2020 7:00 p.m. Virtual Meeting/Dexter Area Historical Museumhttp://dexterhistory.org

Dexter City Council 11/9/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov

Zoning Board of Appeals - As Needed 11/16/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov Zach Michels

Dexter Community Schools Board of Education 11/16/2020 7:00 p.m. Virtual Meeting/Creekside Intermediate Schoolhttp://dexterschools.org/

City Tree Board - As Needed 11/17/2020 5:30 p.m. Virtual Meeting/City Offices http://www.dextermi.gov

Parks and Recreation Commission 11/17/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov Scott Bell

Washtenaw Area Transportation Study - Policy 11/18/2020 9:30 a.m. Virtual Meeting/110 N. Ave., Ann Arbor http://www.miwats.org/ Shawn Keough

Dexter Area Fire Board 11/19/2020 6:00 p.m. Virtual Meeting/Dexter Township Hall http://dexterareafire.org/ Shawn Keough/Jim Smith

Downtown Development Authority 11/19/2020 7:30 a.m. Virtual Meeting http://www.dextermi.gov Shawn Keough

Dexter City Council 11/23/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov

Meeting Calendar

City Meetings held in November will be virtual via the Zoom Meetings platform as Executive Orders Permit

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative

http://www.villageofdexter.org/
City of Dexter
Typewritten text
Agenda: 11/9/2020Item: H-1
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Courtney Nicholls

From: Joe Semifero <jrsemifero@yahoo.com>
Sent: Thursday, October 29, 2020 5:37 PM
To: SKeough@DexterMI.gov; PCousins@DexterMI.gov; SBell@DexterMI.gov; 

DFisher@DexterMI.gov; JKnight@DexterMI.gov; ZMichels@DexterMI.gov; 
JDSmith@DexterMI.gov

Cc: Courtney Nicholls
Subject: Please include in communications to Council - Thank you

Dear Council,  
 
$2.8 million. 
 

 
https://thesuntimesnews.com/g/dexter-mi/n/20876/webster-township-fire-station-gets-tree-grant 
 
"Over the past few months, the fire station on Webster Church Road, just north of township hall, has really started 
taking shape and looking like its intended purpose, which is to be a $2.8 million two full double bay emergency 
services building with living quarters, meeting all codes of the state of Michigan." 

 
 
Thank you,  
 
Joe Semifero 
3214 Boulder Ct, Dexter, MI 48130 
 

City of Dexter
Typewritten text
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Daniel Schlaff, Public Utilities Superintendent
Two Week Report Ending November 1, 2020

DPW
 Fixed axle seals on leaf machine
 Put doors on RTV
 Blew out sprinklers
 Pushed up leaves multiple times at farm field
 Picked up Election Trailer
 Installed shelves in Election Trailer
 Worked on loading election supplies
 Power-washed Kubota and put cab on it
 Picked up mesh on Forest
 Brought back rest of ice rink supplies
 Worked on Community Garden
 Mowed grass
 Swept streets throughout City
 Swapped banners

Met Gino about trees
 Took pond info to Eaton Ct. HOA
 Picked up 13 loads of leaves

WATER
 Reads (final, beginning, NUBCO)
 Miss Digs: 22
 Backwash: 10/22 - 60,000Gals, 10/29 - 60,000Gals
 Well 5 Depth: 10/19 - 24.3Ft, 10/26 - 24.5FT
 The average water use for the week of 10/19 to 10/25 was 0.404 MGD
 The average water use for the week of 10/26 to 11/01 was 0.371 MGD
 Cleaned out water van
 Read ALL the meters in the City
 High usage at 3457 Central - possible bad water softener
 Turned water off for the irrigation at Oxford Properties
 Finished up hydrant flushing
 Turned water off and back on for plumper at 3457 Central
 Worked with IT Right to update computer
 Meter and MXU install at 7200 Dan Hoey
 Shut water off for the DPW irrigation throughout the City
 Located and flagged all of the shut-offs in Huron Commons for contactor
 High water use at 7550 Grand St. Leaky toilet
 Downloaded the meter route into the meter reader
 Meet with contractor about the demo at 3268 Central
 Power-washed the Water Tower
 Changed compression nut on the chlorine feed line at the Filter Building

City of Dexter
Typewritten text
Agenda: 11/9/2020Item: I-1



WASTE WATER
 GFG gas monitor sent to manufacture for O2 Sensor repair
 Finished sanitary sewer maintenance in Westridge
 Communications with Kennedy about annual pump maintenance

o Adjusting maintenance plan to minimize impact of additional WWTP pumps and Kennedy
cost increase

 Resumed decanting Secondary Digester to WWTP
 Contacted Bio Tech for tentative sludge haul schedule

o Dexter is not yet on their schedule, expect to be in next few weeks. We currently have 90+
days of storage space remaining

 Received 4,200-gallon Ferric delivery
 Calibrated gas monitors at WWTP

o Headworks Flammable Sensor failed calibration, notified F&V of warranty issue
 Sent out split samples of final effluent for total suspended solids, total phosphorus, and five-day

biochemical oxygen demand. Per F&V request to provide quality assurance of in-house lab results
Performed Fluidizing Flow Meter Diagnostic Test as instructed by F&V and manufacture

o Communications failure was corrected, but meter is still under reporting flow
o Provided feedback and awaiting further instructions

 CMR replaced Unit Heater in Ferric Room
 Turned on heat to main building and topped off boiler water
 Changed air filters in Headworks and Office rooftop HVAC units
 Switched Headworks HVAC from summer to winter operation
 Inspected ROW work for replacement sanitary lead at 2nd/Central
 Submitted annual Bio Solids Report to MI Waters
 Returned Clarifier #3 to service. Clarifier #4 taken down, inspected and returned to service



OFFICE OF COMMUNITY DEVELOPMENT 
 8140 Main Street ⬧ Dexter, Michigan 48130-1092 ⬧ (734) 580-2233 ⬧ Fax (734) 426-5614 

STAFF REPORT  
 

To:  Mayor Keough and City Council 

  Courtney Nicholls, City Manager 

From:  Michelle Aniol, Community Development Manager 

  Mike Auerbach, Assistant Planner 

RE:  Staff Report for November 9, 2020  

Date Prepared: November 3, 2020 

1. Upcoming Virtual Meetings/Webinars: November 2020:   

1) Urban County Executive Committee, Nov 10th  

2) ZBA, Nov 16th  

3) DDA, Nov 19th  

4) City Council, Nov 23rd 

5) Thanksgiving, Nov 26th  

2. General Updates: 

A.   Planning Commission Updates: 

1) Zoning Ordinance Sub-committee – CWA presented a draft project schedule a sub-

committee job description at the Planning Commission’s November 2nd meeting.   A 

copy of the schedule and job description accompany this report.  As you can see from 

the information, the Sub-Committee would meet once each month, from January – 

December 2021 to assist in the drafting of updates to the zoning ordinance and 

subdivision controls regulations. There will be homework(!), but not more that 1-2 hours of 

additional time each month.  Three (3) Commissioners, Kyle Marsh, Thom Phillips and 

Karen Roberts volunteered to serve on the Sub-Committee.  The Commission would like 

to invite a member of City Council (and the ZBA) to join them.  Assistant Planner 

Auerbach will inform the ZBA at their meeting on November 16th meeting.  Please let me 

know if you would like to serve on the Sub-Committee.     

2) Text Amendments to the Zoning Ordinance and General Code 

• The Planning Commission will conduct two public hearings on December 7th.  The first 

is to consider amendments to define Accessory Outdoor Service Areas, make them a 

permitted accessory use in specific zoning districts, with a zoning compliance permit 

and annual renewal through administrative review, and establish a set of general 

regulations for their operation.   A summary table of changes accompanies this 

report.   

Concurrently, City Council will need to adopt a new resolution to establish the permit 

and annual renewal fee for outdoor service areas.  Staff has drafted a Resolution for 

your review and feedback.  Factors to consider in establishing the fee not only 

include staff time for reviewing and processing applications, but the cost for the use 

of the public space.  Staff will compile information from other communities to assist in 

the decision.  

• The second hearing is to consider amendments to establish an annual zoning 

compliance permit requirement for Commercial Kennels.  You will recall staff 

discovered a conflict between the requirements in the City’s General Code and 

Zoning Ordinance for kennel operations and pet ownership.   

According to Section 10-38 of the City's General Code, any resident who keeps four 

or more dogs and/or cats is required to obtain special land use approval. The 

General Code also requires any resident who keeps four or more dogs and/or cats to 

obtain a zoning compliance permit that would need to be renewed annually. 

However, the definitions of "pet" and "kennel" in Section 2.02 of the Zoning Ordinance 
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exempt "residents that own pets" from the special land use requirement for kennels. 

Further, Article 8 of the Zoning Ordinance, which establishes special land use 

requirements, lists specific requirements for "Commercial Kennels," but has no 

provisions about "kennels." 

At the Planning Commission’s October 5, 2020 meeting, staff requested the 

Commission’s feedback about how the ordinance language should be clarified, and 

what requirements should be established for commercial kennels and pet owners.  

The Commissioners supported exempting residents who own pets from the special 

land use requirement and permit requirement, but did not support establishing a limit 

on the number of animals (specifically dogs) that residents can own in a dwelling. 

The Commission also seemed to be in consensus that the City’s noise and nuisance 

ordinance provisions are the most appropriate way to address excessive barking and 

other pet-related complaints.  

Based on the feedback from the Planning Commission, staff has drafted the following 

amendments to Section 10-38 of the General Code (Text to be added is underlined; 

strikeout text is to be deleted): 

Section 10-38. – Pet Ownership 

(a) Pet ownership of certain animals expressly owned by any residents shall be 

permitted in residential districts and shall include: 

(1) Small animals (legal, nonprotected species) confined solely within the 

dwelling proper (e.g., rodents, birds and reptiles); 

(2) Marine (fish) species except those prohibited by protective law; 

(3) Domesticated dogs and household cats as single pets, provided they 

are in compliance with the ordinance. 

(b) Keeping, possession, or harboring of live hogs, cows, sheep, goats, or any 

species of equines is prohibited. 

(c) Keeping, possession, or harboring of protected species, except as federally 

approved, is prohibited. Keeping, possession, or harboring undomesticated 

animals of a wild or feral nature, or larger than a house cat, is prohibited. 

(d) Any resident who keeps four or more dogs and/or cats shall be required to first 

obtain a special use permit from the city council after a public hearing held in 

the manner required for special use permits under the provisions of the zoning 

ordinance of the city. 

[sic] Any resident who keeps four or more dogs and/or cats shall annually, on 

or before the first day of January, apply for and obtain from the city zoning 

official a zoning compliance permit, which application shall certify under 

oath that the applicant is in full compliance with all the provisions of this 

article and all other ordinances pertaining to the keeping of dogs and cats in 

the city. The fee for such permit shall be as established by resolution of the city 

council. 

Staff needs to know if Council is comfortable, or not, with the proposed amendments.  

Otherwise, this item will be on your November 23rd agenda, as a consent agenda 

item, for the purpose of setting a public hearing for December 14, 2020. 
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B. Business Updates:   

1) With the weather getting cooler and occupancy limits on indoor dining/seating, the Beer 

Grotto, Dexter’s Pub and Erratic Ales received administrative approval for temporary 

placement of tents.   The tents for Beer Grotto and Dexter’s Pub are associated with their 

temporary outdoor service area permits, which expire November 30, 2020.  The tent for 

Erratic Ales is located on private property and is permitted through April 30, 2021. 

3. On-going Projects (Not Updated Since Last Report): 

A. Fireworks Sale – Staff received an inquiry regarding a temporary sale of fireworks, for two weeks 

(June 24th – July 4th), at the Dexter Cider Mill (3685 Central St).  The Zoning Ordinance defines 

temporary uses and seasonal events as uses intended for a limited duration within any zoning 

district.  A temporary use is shall not be interpreted to be a continuance of a nonconforming 

use.  Temporary uses and seasonal sales events may include carnivals, circuses, farmers markets, 

art fairs, craft shows, sidewalk sales, antique sales, Christmas tree sales, flower sales and similar 

events. 

A temporary sale of fireworks for two weeks could be permitted, provided an applicant submits 

a complete application, signed by the property owner, that provides an explanation of the 

proposed temporary use, including hours of operation, along with a dimensioned sketch plan of 

the subject site that identifies the location and dimensions of the proposed temporary sale, 

including any temporary structure(s), such as a tent, and demonstration of adequate off-street 

parking.  An applicant would also be required to provide details regarding any temporary 

structure, including type, dimensions, and how it would be secured. 

B. Accessory Dwelling Unit (ADU):  The Planning Commission continued its discussion to consider 

amending the zoning ordinance to allow accessory dwelling units.  Council will recall Kettie 

Petersen (3330 Broad St) and her mom, Kate Zoeger (307 N. Harris Street, Saline, MI) made an 

impassioned plea to allow accessory dwelling units in the City, during the Planning Commission’s 

September 8th meeting.  

Staff suggested and the Planning Commission agreed to use the two-step process set forth in 

Section 3.07 for considering land uses that are not listed or otherwise not included in the 

zoning ordinance.  As a reminder, here is the summary of the process: 

• Step 1: The Planning Commission determines the compatibility of a proposed use with 

listed or existing uses in the district in question.  The Commission must consider specific 

characteristics of the use by comparing those characteristics with those of uses 

permitted in the district.  Such characteristics include, but are not limited to traffic 

generation, types of service(s) offered, types of goods produced, methods of operation, 

and building characteristics.  If the Commission determines the proposed use is 

compatible, then it’s on to Step 2. 

• Step 2:  The Planning Commission determines if the use should be permitted as a principal 

use, as a special land use or as a permitted accessory use.  The Commission is also 

authorized to establish additional standards and conditions under which the use may be 

permitted in the district. 

If the Planning Commission takes affirmative action on Steps 1 and 2, then it proceeds 

with the text amendment process outlined in Section 23.03 of the Zoning Ordinance. 

C. 150 Jeffords – Natalie Ceccolini, representative from Guenther Building Co, addressed the 

Planning Commission during pre-arranged participation, during the Commission’s October 5th 

meeting.  Her purpose was to gauge the Commissions willingness to consider a formal request to 

covert the two-ground floor commercial units to residential units.  Ms. Ceccolini indicated there 

has been interest for the units as residences, but nearly no interest from commercial buyers.   

Council may recall that when the 150 Jeffords project was initially proposed, Guenther Building 

Co. presented it as an all residential project.  Sighting the Master Plan and the intent of the CBD, 
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Central Business District, the Planning Commission required the two-ground floor unit to be 

commercial use, not residential.  When the applicant asked what would happen if they could 

not sell the units for commercial use, the applicant was informed that the Zoning Ordinance has 

a mechanism for considering changes to an approved PUD Plan (Section 19.11).  The consensus 

of the Planning Commission was not favorable, and the direction to the applicant, if she desired 

to pursue the matter, was to follow the process established in the Zoning Ordinance. 

D. Real Estate Updates: 8099 and 8093 Main Street (c/k/a) the Red Brick buildings) have been sold 

to Main Street Equities, LLC.  A.R. Brouwer plans to renovate the buildings for first floor 

retail/commercial uses and residential dwellings on the second floor. No formal application has 

been submitted, but staff anticipates a submittal any day now. 

E. Development Project Update: 

1) MEDhub (3515 Broad St) – In 2015 Ascent Learning acquired MEDHub.  Earlier this year, 

MEDHub moved to Ascent Learning’s Minneapolis offices.  The Broad Street property is being 

listed for sale or lease, by Swisher Commercial.  

2) Erratic Ales (8080 Grand St) – The owner, Brian Schroeder submitted temporary special 

use/event zoning compliance applications for 1) an expansion of its outdoor dining area to 

include 3 on-site parking spaces and 2) a food truck.  The proposed expansion of the 

outdoor dining area and the temporary food truck would both be entirely on private 

property and were reviewed and approved administratively.   

3) Whitetail Farm – Currently, Whitetail Farm operates two locations in the downtown; 3238 

Broad St, Ste 102 and 8080 Grand St, Unit #2.  The owner is moving all her operation to her 

8080 Grand St location, as of November 1st.   

4) Rogue Studio 22 - Rogue Studio 22, a personal hair care salon, is relocating from Ann Arbor 

to Dexter, and will be the new tenant at 3238 Broad St, Ste 102. 

5) 8099-8093 Main St (f/k/a Red Brick) – Main Street Equities, LLC (A. R. Brouwer) has purchased 

the form Red Brick Restaurant buildings and is planned to renovate them for first floor 

retail/commercial uses and residential apartments on the second floors. During construction, 

the Broad Street pedestrian walkway and the portion of the sidewalk on Main St, in front of 

the buildings will be temporary closed to pedestrian traffic.   

6) 3268 Central St – A.R. Brouwer has submitted an application for the demolition of the house 

at 3268 Central St.  No redevelopment plans or application have been submitted, at this 

time 

7) Dollar Tree (7039 Dexter-Ann Arbor) – Staff issued preliminary zoning compliance approval.  

Next step is a building permit. 

8) Zayo Group METRO Act Permit – Staff emailed the applicant a written decision, and 

explained the conditions of approval.  The Permit will not become effective until the 

applicant has satisfactorily addressed the conditions of approval.    

9) Millennium Place (7960-7954 Grand St) – The applicant is currently working with the Fire Chief 

regarding a code requirement that a bridge/tunnel have a minimum clearance of 13.6’.    

10) UIS (2290 Bishop Cr. E)– Ground breaking ceremony held Thursday, September 17th.  

11) Hilltop View Apartments (7651 Dan Hoey Rd)– Avalon continues to finalize its detailed 

engineering plans and anticipates receiving construction loan funds soon.  Once it has 

closed on the construction loan, Avalon will apply for a preliminary zoning compliance 

permit.  

12) Encore Theatre (3126 Broad St)– Waiting for the building permit to be issued by Washtenaw 

County.   

13) k-Space (2218 Bishop Cr E) – Construction of the new k-Space facility is nearly complete.  
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Landscaping has been installed and staff anticipates final zoning compliance inspection in 

the near future. 

F. Urban County Update:  The City of Dexter 2020-2021 CDBG allocation is $7,557.26. That amount 

includes an additional $1,307 due to the recent cancellation of the 2020 Ypsilanti/Depot Town 

Amtrak priority project award.  This is the third round of CDBG funding since re-entering the 

Urban County Program.  The total allocation to date is $21,655.20, which is programed for 

sidewalk ramp repair and replacement in the summer FY 21-22. 

G. WC BRA Environmental Assessment Grant Application Update:  The Washtenaw County 

Brownfield Authority (BRA) Environmental Assessment Grant program does not fund assessments 

of municipally owned sites for municipal redevelopment.  According to WC BRA staff, if the City 

can demonstrate that a separate entity has rented and used the building longer than/more 

than the city, then, WC BRA will reconsider the application for 8140 Main Street in October.   

H. Road and Alley Vacation Request: The closure of Fourth Street and a portion of the alley 

between two parcels owned by Mr. Penn, would not prevent Mr. Fletcher from accessing his 

property, because the alley in question runs between 5th Street and 4th Street.  Consequently, 

access to Mr. Fletcher’s property will be from the alley, off of 5th Street.  Staff anticipates Mr. Penn 

will submit a formal application in the near future. 

I. Post-Pandemic Boom for Main Street Communities Webinar: Bob Gibbs, nationally recognized 

urban retail planning and development expert predicts Main Street communities will experience 

a boom following the COVID crisis.  He made the following points: 

• Apparel sales are down 90% since March - biggest drop of all time. 

• 40k stores closed and another 50k are anticipated to close by end of 2020. 

• Retail will change forever due to COVID, leaving millions of highly skilled/trained restaurant 

workers; many are raising funds through family and friends and social media to open their 

open restaurants in downtowns. 

• The target market is no longer Baby Boomers – it’s the Millennials: 

o They are now the largest demographic cohort in history – larger even than Baby Boomers 

and have disposable income.  

o They are looking for experiences, and are turned off by suburban strips and shopping 

malls. 

o Unlike the yuppies of the 80’s and 90’s, Millennials are price conscious; only buying on-

sale.  Small retail and downtown retailers need to run constant promotions (think of 

Kohls). 

o They like hanging out in cities, villages and hamlets of all sizes. 

o They are very social and socially connected. They like outdoor dining, but want seating 

to be up against the building so they can watch the pedestrian activity happening 

around them and be seen at the same time. 

o Like cushioned, moveable public furniture and will sit for hours with their friends. 

• Today, downtown retailers have 10% market share.  They need 40-50% to remain in business.  

Grocery in downtown increases sales within the downtown by 25%.  Festivals do not increase 

retails sales, but they do increase restaurant sales. 

• Every downtown needs basic directional signage. 

• Street trees should not block retail signage and/or storefront windows.  DDA’s should invest in 

planters and keep them well maintained throughout the year.   

J. DDA Business Assistance Discussion – A DDA can only use its TIF capture 1) pursuant to the 

Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure 
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of TIF funds has been identified in the DDA’s Development Plan and TIF Plan.  Staff provided a 

detailed memo outlining key provisions with the Recodified TIF Act and the DDA’s Strategic Plan, 

and the following summary to help provide structure to the DDA’s conversation on the topic:   

The Dexter DDA could establish a loan program that funded COVID-19 related building 

improvements, provided such improvements made a building marketable for sale or lease.  

Example of COVID-19 related building improvements include, but are not limited to the 

following: 

• Retrofitting doors to provide less contact (i.e. foot door pulls) 

• Upgrading restroom facilities with touchless sinks, toilets, soap dispensers and hand drying 

equipment 

• Installing “air scrubber” ventilation systems 

The Dexter DDA could develop marketing materials, such as signage, visitor guides and 

brochure, and crowdfunding platforms to promote the District. 

The DDA could sponsor events, festivals, parades, etc. to promote the District.  

The Dexter DDA could not provide loans to businesses for non-building related improvements, 

even if the intent was to help businesses within the DDA District during the COVID-19 crisis.   

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses, 

even if the intent was to help businesses within the DDA District during the COVID-19 crisis. 

 


